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1. ENSURING A CULTURE OF ACCOUNTABILITY
CABGOC Production Operations is committed to Operational Discipline and ensuring the safety of our personnel and assets. Critical to this intent is the importance of following Standard Operating Procedures (SOPs) and established work procedures, including Safe Work Practices (SWPs). SOPs and work procedures are specifically designed with safety in mind; they allow our personnel to execute necessary tasks while minimizing unintended consequences. As such, Production Operations sets clear expectations that all employees must know, understand, and follow CABGOC SOPs, SWPs and written operating procedures.

The following standards communicate these expectations broadly and define specific expectations that leaders are accountable for, as well as ensuring accountability of their reports to these same expectations. Production Operations desires every employee to be safe and successful in their jobs, and following SOPs and established work procedures is a key component to achieving this goal.

2. PROMOTING RECOGNITION OF BEHAVIORS

Production Operations promotes visible leadership. Visible leaders monitor how work is performed and provide effective feedback based on observations. Providing timely, accurate and consistent feedback is a critical Leadership Behavior for supervisors at all levels. When used appropriately, feedback is an effective tool in providing both positive and negative reinforcement of behaviors and helps supervisors to shape employee performance for success. Effective leaders consistently utilize the principles of behavioral reinforcement:   

· Positive Reinforcement (R+) - Increases the likelihood that a behavior will be repeated; a behavior that is positively reinforced consistently will increase in frequency and will likely be sustained

· Negative Reinforcement (R-) - Decreases the likelihood that a behavior will be repeated; a behavior that is negatively reinforced consistently will decrease in frequency and will likely cease
Effective leaders are visible and get results the right way by: 1) providing positive reinforcement for desirable behaviors, and 2) providing negative reinforcement for undesirable behaviors. Effective leaders do not positively reinforce undesirable behaviors, such as taking short-cuts. Effective leaders also do not negatively reinforce desirable behaviors, such as penalizing an employee for using SWA. 

The goal of supervisors and leaders is to shape employee performance, striving to ensure that they perform every task the right way, every time. In addition to routinely observing and providing feedback, supervisors should effectively utilize the Chevron Performance Management Process (PMP) and the SASBU Recognition and Awards (R&A) Program.

3. ENFORCING CONSEQUENCE OF VIOLATIONS

In the event an incident investigation determines that an employee did not follow SOPs / SWPs and or operating procedures, Production Operations has processes in place in order to correct the situation by educating the employee and generating a shared understanding that short-cuts and any other deviations from SOPs and written procedures are violations of CABGOC work and safety standards. As part of this process, an action plan should be developed. For serious and repeated offences, the action may be termination after a formal disciplinary process.

It is expected that actions plans due to violations of SOPs include:

a) A review of the role of the leader in creating a situation where the breakdown in Operational Discipline was allowed to occur
b) Presentation to the Area Leadership Teams by the immediate supervisor and employee on the SOP which was violated and lessons learned from the experience;
c) Completion of a written exam by the immediate supervisor and employee on the provisions of the SOP which were violated (exams to be approved for use by the respective Area Operations Superintendents)
It is expected that action plans due to violations of written procedures include:

a) Presentation by the employee and their immediate supervisor during the normally scheduled (weekly) safety meeting on the incident and associated risks of the violation; 

b) Completion of a ‘hands-on’ demonstration using the written operating procedure to the respective Production Foreman, Training Coordinator and Operations Coordinator

4. ESTABLISHING CLEAR EXPECTATIONS

The following three tables communicate the expectations of Production Operations for Supervisors, Foremen and Operators. It is expected that employees be well-versed in the respective expectations and measurement systems; and well aware they will be held accountable for meeting expectations for their own positions, as well as the expectations for their reports. If employees have questions, they should inquire with their supervisor and escalate as needed. Area Superintendents fully support these expectations and will offer support in their achievement. 

See below, the following tables:

A. Leadership and Accountability Expectations and Measures: Supervisors

B. Leadership and Accountability Expectations and Measures: Foremen

C. Leadership and Accountability Expectations and Measures: Operators

	Leadership and Accountability Expectations: Supervisors

	1. As manager of the Leadership Team for your field you must establish and communicate the Vision for Success using tools such as PMPs and facility scorecards

2. You understand and communicate SBU and Asset Business Objectives & priorities to your Team and review results with them regularly

3. You are ultimately responsible for the Safety of People working in your Field and protecting the Environment

4. You set the expectations for your Team for meeting all of the objectives, identifying gaps and establishing action plans to close the gaps

5. You set & maintain standards, for your Leadership Team to ensure every job is done the right way every time

6. You lead others by example; role model and exhibit Chevron Way behaviors



	Leadership and Accountability Measures: Supervisors

	Expectations:
	Measurement Systems:

	1) Ensure management systems and processes are in place and properly utilized for:

A) Managing Safe Work

B) Environmental Protection

C) Training / Org Capability

D) Base Business / SERIP implementation

E) Compliance Assurance

F) Proper Documentation

G) Planning
	· Level 3 Audits completed for each facility

· Percent CAT’s and IMS overdue Action Items

· Compliance percentage for required safety device tests

· IPP planning participation and adherence

	2) Provide coaching & mentoring of your direct reports
	· Percentage of direct reports with opening, mid-term, and final PMPs

	3) Instill and reinforce a culture of Operational Discipline 
	· Managing Safe Work Leadership Behavior target met or exceeded

· Incident frequency where lack of Operational Discipline is an identified root cause

· Ratio of R+ vs. R- feedback or finding people doing things right  (Ratio of positive BBS vs. Negative BBS observations)


	Leadership and Accountability Expectations: Foremen

	1. You are the manager of your Facility; you are the front line of Management; you are the onsite Leader

2. You understand and communicate the SBU/Asset objectives & priorities

3. You set expectations of your Team for meeting objectives

4. You demonstrate that you are aware off activities planned on your assigned Facility



	Leadership and Accountability: Foremen

	Expectations:
	Measurement Systems:

	1) You are ultimately responsible for the Safety of People working on your Facility and protecting the Environment

· Ensure that people on board are familiar with platform Emergency Response and Preparedness
· Reinforce the proper use of SWP and procedures for each activity

· Show high sensitivity to environmentally sensitive equipment and system (sump tanks and skim piles)
	· Lagging HES measures (DAFW, TRIR, spills, Cost of Incidents (COIs), near misses, bad actors, etc.)

· BBS observations completed

· Managing Safe Work Leadership Behavior target met or exceeded

	2) You set & maintain standards, ensuring things are done the right way and consistently on shift by shift basis
	· Number of JSA reviews performed on sight

· Number of Post Job Look-back discussions performed

	3) You ensure all equipment in your Facility is running reliably and maintained in a timely manner; you recognize and reinforce the need for true ORD ‘walk-arounds’ as the foundation of equipment reliability
	· Facility specific ORD’s are developed for each facility 

· Number of ORDs performed and documented with the Operator

	4) You ensure all your direct reports are in compliance with SASBU’s training and competency expectations
	· Percent compliance with the HES Training & Competency Procedure; and the HES Training Matrix (located on the SASBU OE Process website) 


	5) You ensure that training is carried out and people working for you can perform their work confidently and competently

· Identify personnel training gaps and needs and communicate with training coordinator

· Enable on-site training to enhance operator skills and capabilities

· Provide means to complete operator skills’” spot check to identify strengths and weaknesses  
	· Training is current  for required classes for all direct reports

	6) You provide coaching & mentoring of your direct reports
	· Opening, interim, and final PMP discussions held

	7) You ensure that your facility has accurate and documented records proving compliance in accordance with applicable requirements and guidelines
	· Compliance percentage for required safety device tests

	8) You lead others by example, role model and exhibit Chevron Way behaviors
	· Develop and communicate  personal safety action plan to your team and your supervisor


	Leadership and Accountability Expectations: O&M Personnel

	1. You are responsible for ensuring the work on your facility is performed the right way every time

2. You understand the Asset you are assigned to, how the equipment functions, and your Facilities objectives & priorities

3. Your role is to set the expectations for the people working on your facility to meet these objectives

4. Your role is to lead others by example, role model and exhibit Chevron Way behaviors

5. You follow procedures; do not use short-cuts; provide positive feedback to others who follow procedures; use Stop Work Authority when others do not follow procedures



	Leadership and Accountability: Operators and Maintenance Personnel

	Expectations:
	Measurement Systems:

	1) You are responsible for the Safety of yourself and the people working on your facility and for  protecting the environment
	· Lagging HES measures (DAFW, TRIR, spills, COIs, IRHV, near misses, etc.)

· BBS observations completed

· Level 3 Audits completed

	2) Your role is to ensure all equipment on your facility is running reliably, maintained in a timely manner and ORD rounds are conducted properly and consistently
	· Reliability metrics

· Availability metric

· Documented ORD frequency

· ORD compliance

	3)  You are  in compliance with SASBU’s HES Training and Competency Procedure; and HES Training Matrix 
	· Training is current

	4) You ensure compliance checks and documentation are performed timely and accurately for Safety Devices in accordance with applicable policies and regulations
	· Compliance percentage for required safety device tests

	5) You recognize unsafe conditions and initiate Stop work Authority whenever anyone is about to do something that is not safe; if you are unsure about the job being safe, ask questions
	· Number of times SWA exercised
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